L\ KANEPACKAGE PHILIPPINE INC.

[

i) ) No. 5 Ring Road LISP 11, Brgy. La Mesa, Calamba City, Laguna
-~ Telephone No. (049) 545-7166 to 69
Fax No. (049) 545-6302

INVESTIGATION REPORT FORM (IRF)

. Inhouse Detection

D Customer Claim

Control No.: 384 Date Issued: 2102 1\8
Cus_tqqger i ~ |sAnYODENKI Att_qni_ioi)_:To | Mr. Gerald De Guzman \.\
ng'm__:(:;_ode::' ey - |00415456-01 _Déﬁa_ﬁme.ﬁt_.. = L |PRODUCTION \
ltem Description ~ |PACKAGE Dateof Detection (210217 “

Job Order Number JODRS21-M-00063-19 Section Detected  |aa-INLINE \

" ILLUSTRATION OF THE PROBLEM [ ] Major W vinor \

- Lot Quaniity:(pcs;) : Reject Quantity (pcs.) Reject P?r{ientage
s0 s 16.59% '

Nature of Defect:

Misalign Print

Réduiremeht_: i

Printing tolerance is tbmm

Actual; e

from creasing is 10mm

The solid image coincided on the creasing that causes poor print. Solid image distance

P

I INVESTIGATION / ANALYSIS

~ DIRECT CAUSE: (Analyze the reason of occurrence, why it happened?)

DISPOSITION AREA OF OCCURRENGE / ORIGIN. CONTENT
[] Hold | [] sotter [] Glving [ ] Material
\:] Special Acceptance . EQOS I:' Vertical . Dimension
No.: 2 ‘:‘ For Rework |:| Diecut |:| Others . Appearance
Date:__21 02 17 . Reject / Disposal I:l Detaching |:| Process / Method
Issued by e _ ;C_hec'kt_ad by Approved.by-_ i imggﬁy
Adrian Vergara s,_No mi Cepedz, U;Z[Q Mr. Rexgl ario man
QA-IE Staff QA Supervisor QA Asst. Manager ‘ gad/ Supervisor
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T'S)KANEPACKAGE PHILIPPINE INC.

No. 5 Ring Road LISP 1I, Brgy. La Mesa, Calamba City, Laguna

- Telephone No. (049) 545-7166 to 69
Fax No. (049) 545-6302

' OCCURRENCE ROOTCAUSE

- FINAL CONCLUSION

INVESTIGATION REPORT FORM (IRF)

© OUTFLOW ROOTCAUSE

—CORIWGATED FIBER OR Crpte WHITE (st
Shicke v HE OYreL .

LOCATION Or2 12eYgy oA mOrmLy  SCCunpenis

1

IMMEDIATE ACTION: (Action to be done to contain/ temporary correct the problem found)’

: CORRECTIVE ACTION: (Actions to be done to ensure that the problem will not happen 'aga'Tn).

A. Sorting Result

QA ROOTCAUSE VERIFICATION (To be filled out by QA In-charge)

Identified Rootcause

 Actions to be done to elimina_té recuirrence Who / When
Location Total Stock NG Total Good
RM
N [“ System H/A
we N/
FG N /H
B. Oi'ienta:ti'ofl L : et
Date N /R l Time l N [ﬂ Besion/ p/b
Title N /H Tools
1dees B N [H
C. Reworking :
R k Quantit
ot N/A it PLs- SE ATThUSD
Total Good N / H
Rework Percentage (Good) - N I %

Date Conducted: Z& 0 2 Z.D F‘IC:_ﬂA'_&H‘_ggm—

Recommendation

2The wylor hos no-surehon o both eds.

Ill. CORRECTIVE ACTION VERIFICATION (To be filled out by QA In-charge)
)

‘Cﬁecke;d by Date Implemented? Remarks
fst Verification of Action | 4., rao QY HoL gy | MY [INo | o @ ie implemen fed
2nd Verification of Action SR [ 1Yes [ 1No :
3rd Verification of Action - 3 [ 1Yes [ 1No e
Effectiveness of Action q . Vﬁfgam 1 1 06 19 7[/] Yes [ ]“NO .0 s GF{\CC;H“'/

Note: If no same defects / problems occurs for 5 consecutive deliveries, corrective action is considered effective / closed. If the same problem occurs within 5 consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued to the affected department to provide new improvement action.

IV. CLOSURE

Apprbved by:

Process OWn?)A_cEnowledgm'eht: "('Receivir.\g Section)

T gt . | Al
: Supervisor QA 5‘(; lanager Line Leader Dgpartpient Hedd
S5 ‘“' [ D.B IQ Date: ‘“Vtﬁ l_g Date: -ﬂ % ‘g Date: M
SIGNATURE __ ] 21 05 ¢
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INVESTIGATION REPORT FOR MISALIGN PRINT OF

SANYO DENKI 00415456-01 PACKAGE

DIRECT CAUSE
PROCESS/MATERIAL

MoVE
W1- Based on the rejected sample printtownward of 4mm.

W2- The 4mm movement is within the print tolerance, but because the print distance from

the creasing line is only 10mm plus the 9mm mark of supplier creasing line its become more
visible or sometimes cause of poor print.

W3- Item is prone to movement vertically because the sheet size height is below 500mm.

W4- Operator did not used Suteban.

unh_lﬂ- el ATt T it

REQUIREMENT: 204mm

=

MARK OF SUPPLIER
CREASING LINE: 9rmm No Suteban in Mylar/Cyrel

INDIRECT CAUSE

(OUTFLOW)
ICESS/MATERIAL

W1- Operator did not notice the print movement because possible its occurs randomly.

W2- There is confusion because even the operator notice the print movement, it is within the
+ 5mm Print tolerance.

PRODUCTION CORRECTIVE ACTION

- Put Suteban in this item next running.
- Standardize the usage of Suteban in all items to Eqos Work Instruction.

PIC: PRODUCTION TARGET DATE: ON-GOING
2l
PREPARED BY: APPROVED BY:
A APALLA

PROP ASST. SUPERVISOR

v SR. SUPERVISOR




-~ 'KANEPACKAGE PHILIPPINE INC.

& MINUTES OF THE MEETING

' Time Time
Date: YAy 2% Start: /105 V74 Finished; /13 H Venue: Eles Areed
ATTENDEES:
Name Section Sign Name Section Sign
eLEMs, BEr R, p,h’f‘n % AaTY TALWM opCA o w \’?»VLM B G,

& - PEVElVES “ %j‘ el P Food Ao~
ANTHOMY  RETco Fwﬂg fy - g

BT Destro Prodw e L —
Tegiie Jowes  Calva Orod. %’

N

AGENDA: ORIENTATION REGARDING MISALIGN PRINT OF EMORI HP33D1012
CARTON BOX, SANYO DENKI 00415456-01 PACKAGE & POOR PRINT
- (SPOT/SCUM) OF NIDEC SUBIC VR-E BOX

MINUTES: page”1 of 1

ROOTCAUSE:
! > Emori HP33D1012 Carton Box - random of warp materials,
> Sanyo Denki 00415456-01 Package - not using of Suteban.
> Nidec Subic VR-E Box - corrugated fiber or crack kraft liner stick in the cyrel

CORRECTIVE ACTION:
> Emori HP33D1012 Carton Box,
- Tempoarily hold the raw materials if there is visible warpage.

- Immediately inform the leader in-charge for the coordination to the concern department,

> Sanyo Denki 00415456-01 Package.
- Put Suteban in the mylar on next running.

- Use suteban in all items process in Eqos.

- Ofkiusaor: SUCGEST IF ABLe THe CREWGING OF SVARIGI 45 rordne P & DE 7o o
> Nidec Subic VR-E Box, PIoENSIop O Lipsm LUISTANCE ALY Frodms CREAGINEG T

- Try to rework if applicable.

- Any idea on how to avoid this problem?

- Accoroive Fo  peypron POBIBE _THE Stoms 45 pie 70 _Joe  (2esipve

FOLLOW UP MEETING:
(date & time)
for KPPI fill up only

Prepared by: Reviewed by; Noted by:

e f0223 e
D DE GUZMAN
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